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Background

In recent years remote seminars, conferences and workshops became part of the academic reality.
Uncertainty and restrictions imposed by the global pandemic, in some way, also impacted approach
and tools used for communication and cooperation.

Today new alternative approaches to urban planning are emerging, driven by the need for
flexibility, usability and openness of urban space, often in the context of urban renewal. Parallel to
societal and environmental changes, the influence of emerging information technologies cannot be
overestimated.

Hackathon can generally be described as an event at which participants solve problems in a limited
time frame (i.e. 24-48 h). The topic of the hackathon is usually predefined, while creative
approach to problem solving is the main element of all activities. Urban hackathon uses similar
approach as civic hackathon in harnessing the potential of information technologies and
stakeholders’ involvement in the field of urban development and renewal.

This factsheet addresses hackathon organisers: academia, governmental instituions, NGOs or other
interested stakeholders.

How to prepare for the hackathon?

The urban hackathon approach rests on two pillars: 1). the art of participation and collaboration; 2).
the access to information. Due to a variety of involved actors and information sources, access to
data is often difficult, thus, to gain better results, certain preparation is required:

* Identify key actors — invite them to participate as speakers or consultants;
» Check availability of online information;

» Cooperate with local community — ask for advice to define the key challenges.
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Image 1. Visual information on Jugla neighbourhood (Riga) collected and
shared with participants via ArcGIS Stody maps (developed by authors).

How to cooperate remotely?
Choose the platform:

There are variety of platforms that allow cooperation online:
Miro, ClickUp, Microsoft Whiteboard or others.

There are various ways to remotely investigate the current
urban situation:

Check if local municipality uses a mapping service integrated
with official data from municipal records and data on
inhabitants’ preferences, eg. Memory Maps, Sociotope Maps, or
GIS integrated official demographic and other data.

Define the main tasks:

Share ideas with group members, discuss; decide which urban
regeneration challenge/challenges is going to be your priority;
understanding potential and defining the gaps in currently
applied tools while solving particular urban regeneration issues.

Discuss and choose the strategy:

Come up with proposals / ideas on how digital tool or a
combination of various tools can be used to solve a particular
urban regeneration challenge, promote identity of a place,
support inclusive urban development, local community, etc.

Image 3. Hackathon process, Kaunas case group working on Sanciai area urban regeneration
proposal (Lithuania).

Learn more

Useful links:
https://uisur.ktu.edu/#workshop

https://www.interregeurope.eu/searc
h?keywords=hackathon&op=Search

https://mwww.citytoolbox.net/tools/ur
ban-hackathon/

https://sanciubendruomene.lt/en/ze
melapiai/atmintis/

http://locate.investingothenburg.com
/mapping.html?icTool=mapping&ge
old=r1158&geoEntld=1158
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